Al Governance Framework

There is no one-size-fits-all Al governance structure; essential components
include roles at strategic, tactical and operational levels

Key Characteristics

Governance e Final decision-making power around Al use

. e Alignment with organizational goals and ethical
STRATEGIC Committee standards

e Ongoing enterprise-wide risk management

e Oversight of Al initiatives and technical aspects

e Development of Al standards and architecture

e Alignment of technologies and tools leveraged
by all teams across the enterprise

TACTICAL

Center of
Excellence |
(CoE)

e Design Al solutions and monitor their

performance and compliance
OPERATIONAL Operational Owners* °

Review Al data sets for compliance with risk,
privacy, ethics, and legal requirements

*Operational owners are leaders who are responsible
for workflows, change management and ongoing
tracking of success metrics
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