Al Impacts Every Leader of the Organization

The questions each leader should answer for

CEO Clo CHRO

“How can Al be an enabler “How will Al impact our “How we incorporate Al

to achieve long term tech stack and is our into the organization to

community benefit and data infrastructure alleviate workforce

organization sufficient?” challenges without

sustainability?” employees feeling
threatened?”

Ccoo

“How can we integrate Al
into our health system to
optimize operational
efficiency and streamline
processes across
departments?”

cXo

“How can we leverage
Al to enhance the
patient experience by
increasing access and
healthcare literacy?”

CFO

“How can Al help us
reduce reduce our costs /
grow our revenue base in
an environment of rising
expenses and shrinking
reimbursement?”

Chief Data Officer

“How do we ensure the
quality of our data and
leverage to deliver value
to our patients and the

system?”
cso CMO / CNO [ Medical Group
“How can we use Al to gain a competitive “How can Al alleviate clinician burdens
advantage in our strategies, while being while improving outcomes and delivering
ethical and responsible to our stakeholders?” care more compassionately, how and
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